TABLE OF CONTENTS

Administration

Conducting Focus Groups

Planning Focus Groups

Questions Commanders Ask Club Managers
Club Managers” Membership Checklist
Competition Review

Resolving Customer Complaints

Club Manager’s Financial Checklist

7-Step Continuous Improvement Process Model
Surprise Cash Counts

Telephone Courtesy

That’s Not In My Position Description
Conducting Staff Meetings

Hot Spots-On the Internet for Clubs

ADM-001

ADM-002

ADM-003

ADM-004

ADM-005

ADM-006

ADM-007

ADM-008

ADM-009

ADM-010

ADM-011

ADM-012

ADM-013



Why Train ADM-014

Developing a Business Plan ADM-015
Nonappropriated Fund Financial Analyst Assistance ADM-016
Club Management Keys to Success
Daily Financial Statement

Download Worksheet (Excel 97)|

Eligible Nonmember Surcharge Policy and "Members Only" Program implementation Guide

Becoming a Better Leader ADM-020
Developing a Loyal Workforce ADM-021
Winning Over Difficult Customers ADM-022
How To Build Customer Loyalty ADM-023
Interviewing Etiquette ADM-024
Recharge Employee Enthusiasm ADM-025
Time Management ADM-026

Transforming Workers To Winners ADM-027



5 Steps For Successful Programming ADM-028

Club Awareness and Confrontation Management ADM-029



	Recharge Employee Enthusiasm						ADM-025

